National Association of Benefits and Insurance Professionals Boa rd Meeti ng Agenda
Treasure Valley June 20 2023

) NABI p 1:30 p.m. to 3:30 p.m.
\ / Blue Cross of Idaho

2929 W. Navigator Dr., Suite 140
Meridian, ldaho

Shaping the future of healthcare

NABIP-TV Mission Statement

Through education, advocacy, and professional development, we strive to grow our membership and improve their ability
to meet the health, financial, and retirement security needs of all Idahoans.

NABIP-TV Vision Statement
To be an essential part in the lives of every insurance professional; thus insuring access to, understanding, and
influencing of public and private sector health, financial, and retirement security solutions for every Idahoan.

Anti-Trust Statement

Associations are subject to strict scrutiny under antitrust laws because an association is, by its nature, a group of
competitors joined together for a common business purpose. The antitrust laws require companies to make certain
decisions by themselves, not in conjunction with competitors. Therefore, associations and their members must proceed
with extreme caution in certain areas of activity to insure against violation of the antitrust laws. Discussions of current or
future prices or commissions and refusing to deal with or boycotting any insurance carrier are among a number of areas
specifically prohibited by the anti-trust laws and will not be permitted in today’s meeting.

Roll Call of Attendees

1. Presidents Report (Lisa Wilson)
a. Read Antitrust Statement
b. Approval of May 18, 2023 Board Meeting Minutes
c. By-Laws Committee Updates
d. Health Insurance Awareness Day Updates
e. NABIP-TV Sponsorship — Committee Updates?
f. Newsletter

2. President-Elect Report (Knute Kleven)

. Board Members 2023-2024 — Updates?

b. 2023-2024 Strategic Planning Meeting — Date/Location?
c. 2023 Fall Forum — Updates?

d. Education Foundation

o)

3. Chair Reports
a. Treasurer's Report / Finance / Budget (Hilary Swidecki -Treasurer)
e Profit and Loss Statement for July through June 2023
¢ Income from June Membership Meeting (review Monthly Meeting Breakdown Form)

b. Membership Recruitment and Membership Experience (Knute Kleven/Dawna Moreno-
Membership/Retention Chair)
¢ New Member orientation update
Membership update
March membership contest — Winner?
Billed not paid report
Report by membership on follow up calls
Follow up on assignments lapsed members
Current retention rate
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c. Legislative update (Phaedra Anderson & Stephanie Hartruft - Legislative Chair and Co-Chair)
e Report on state legislative call
o Update on Medicaid Taskforce?

d. Professional Development Update (Marcia Benton-PD Chair, Doug Fry PD — Co-Chair)
o Update on speakers and sponsors for July and August

e. Community Service (Annie Simmons & Pedro Rojas — Community Service Chair)
e 2023 Bowling Event — Date for Check Delivery?
e 2023 Golf Tournament — Updates?

f.  Awards Chair (Kim Pennington — Awards Chair)
e Awards Status Updates
e Update on Triple Crown Status
e LPRT

g. Communications/Media Chair (Joe Morgan & OPEN-Communications/Media Chairs)

e Social Media Releases - Updates/postings to NABIP-TV Facebook page (create/change
name of Facebook page to new name?); Linked In Profile (create/change name of
LinkedIln page to new name?).

Letters to the Editor (5)

Op-ed articles (5)

Status on Social Media Posts (40)

Press Releases

Update NABIP-TV/NABIP-ldaho Websites — meeting dates and upcoming event dates &
board positions

h. NABIP-PAC/IPAC Chair (Doug Fry — HUPAC Chair)
o Status of NABIP-PAC/IPAC

i. Diversity, Equality & Inclusion (OPEN — Chair)
e Updates? Upcoming events?
¢ Promote in newsletter/email blast, etc.

j- Vanguard Chair (Stephanie Hartruft, Vanguard Chair and Annie Simmons/Kim Pennington, Co-
Chairs)
e Upcoming events?

Old Business
a. Review task list

Billed not paid Board Member

See attached report

Knute/Dawna — Create list and track monthly calls to those on the Billed not paid report.

Knute — Continue to work with Fall Forum Committee to plan 2023 Fall Forum Event.

Joe Morgan/Lisa Wilson — Work on Press Releases.

Doug Fry and Marcia Benton — Find speakers and sponsors for the July and August membership
meetings.

Marcia Benton — Medicare Day Committee

Joe Morgan- Update NABIP-Idaho/NABIP-TV websites with meeting dates and upcoming event dates.
Lisa W. and Joe Morgan - Work on newsletter

Sebrina Koehler — update Board Roster to add photos.




5. Meeting Adjourned

2022-2023 NABIP-TV GOALS

Goal #1: Increase Membership by 10%. 14 new members to meet the 10% goal (155 total). 85%
retention. Each board member needs to recruit two new members.

Goal #2: 100% Triple Crown Board participation — Recruit two new members, three operation shouts
and $12 x 12 Draft Program or contribute $150 per year. Promote Agency Memberships!

Goal #3: Achieve Platinum Certification for 2022-2023!
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